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TEKNOPARK IZMIR

The izmir Network and Innovation Centre Project (izmir NIC Project) was implemented by
Teknopark Izmir, within the framework of the Competitive Sectors Programme (CISOP) carried
out by the Ministry of Industry and Technology from March 2021 to March 2024. It was
co-financed by the European Union and the Republic of Turkiye with a total of €2.7 million.
The main beneficiary and coordinator of the project was Teknopark izmir, with partners from
IYTE (izmir Institute of Higher Technology) and YASAD (Software Industrialists Association).

Established in 2002 within the campus of izmir Institute of Technology, Teknopark izmir
started its activities in 2004. Teknopark izmir is one of the leading actors in the field of
innovation and technology development in Turkiye thanks to the R&D companies,
incubation entrepreneurs, and ongoing projects currently located in the Teknopark.



TEKNOPARK IZMIR

Continuing their activities within
Teknopark izmir, companies from nearly
30 different sectors such as software,
communication technologies, gaming,
energy, defence, biotechnology, health,
pharmaceuticals and vaccines, food,
chemistry, materials, maritime,
machinery design and manufacturing
are currently carrying out many active
projects in the region.

Located in Urla, which is a district of
Izmir that stands out with its nature and
sea, Teknopark izmir is located in

a wonderful geography where it is
adjacent to Cesme-Alacati, Seferihisar
and Karaburun. Teknopark izmir offers

a life in nature without leaving the city;
a new life alternative for entrepreneurs.

In addition to the projects carried out by
R&D, software and design companies,
Teknopark izmir also carries out
important projects/programmes within its
own structure as the managing company,
aiming to make the highest contribution
to the ecosystem.

In 2022, an area of approximately 77,000
square meters was declared as the "izmir
Technology Development Zone Southern
Campus Additional Area". With the
implementation of the Urban Design
Project designed in this areq, it is aimed
that new R&D and social work areas and
high value-added innovative outputs will
be produced in these areas which will
make a significant contribution to the
innovation ecosystem in Turkey.
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ABOUT THE IZMIR NIC PROJECT
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The Technical Assistance for izmir NIC The main results were required
Project is carried out under the of the project:
Competitive Sectors Programme,
implemented by the Ministry of Industry - Capacity of target groups is increased.
and Technology. The contractor
appointed to implement the project was A national and international partnership
International Development Ireland (IDI), * and networking structure for

commercialisation is established

supported by experts from META Group
and ITU ARI Teknokent.

Commercialisation and internationalisation
level of target groups is increased.
The overall objective of the project was

to contribute to socio-economic This booklet describes how these results were
development of the izmir region. In this achieved and the overall impact of the project.
context, the Purpose of this project was The Izmir NIC Project delivered a number of

interrelated activities. In order to make the
project accessible to its main beneficiaries, it was
agreed to create a number of service brands
rather than present the rather sterile list of formal
activities. The brands used are:

to enhance commercialisation and
internationalisation of the innovative (in
the ICT or Renewable Energy [RE] sectors)
products by fostering networks and
strategic partnerships among the

relevant stakeholders. As a result of the —— |
partnership strateqy, Teknopark izmir £ F e
developed a partnership with the Izmir "
Development Agency - IZKA - thut‘.- T; t: |zm", NIC x_i ﬁ izmir NIC
provides support to the Accelerate izmir 5 P i SRE  Wagms T
Programme and includes the GreenTech . -
and BlueTech sectors in the target fields. st e izmir NIC Izmir NIC
r! ‘F talks it: TS LURS



ACCELERATE iZMIR PROGRAMME

GROWTH STRATEGY

VALIDATION PROGRAMME

The most important and high-impact activity of the izmir NIC Project

n‘“

was the support for companies to commercialise and internationalise

their innovative products and services. To deliver this support an

acceleration programme was designed and being implemented. Rather
than focus on early-stage startups, it was decided to target the support
towards scaleup companies; those with the potential and desire to grow.

The Accelerate izmir: Growth Strategy
Validation Programme was the result
of this decision.

The first two cohorts of the
programme were completed in scope
of the project. Starting from cohort 3,
implementation is conducted in
partnership with IZKA in the fields of
BlueTech and GreenTech.

Application, Evaluation
and Selection

Evaluations were conducted by experts with
general business experience, and specific
technical knowledge, depending on whether
the application was for ICT or Renewable
Energy. Each evaluator scored the
application using a standardised grid
covering factors including:

Skills and experience of the team

Commercial and global growth potential
of the product or service

Technical quality, R&D, level of innovation
Institutional and financial capacity

Intellectual property protection potential

ICT

Renewable Energy

BlueTech

GreenTech

Presentation skills

Commitment - ability to execute
of the team

Over the three calls, 72 companies were
supported by the project. 23 into Cohort 1;
31into Cohort 2, and 18 into Cohort 3.

Call 1 Call2 | Call3

Applicants 64 /73 54
Interviewed 50 50 50
Accepted & | 23 31 18
Supported

a=.



ACCELERATE IZMIR PROGRAMME

Services

The acceleration programme was designed with a set of Core
Services (training and coaching) - which all companies benefited
from - and some additional Plus Services - available to a subset of
the companies where they could gain the maximum impact.

Core Services:

Training

Turkish and international experts drawn from
project partners and through other networks.

In Cohorts 1 and 2 training was provided to
the companies during a 16-week programme.
During Cohort 3 training was provided over 10
weeks. In total companies received 380 hours
of hands-on training. Additionally, experts
provided one-to-one ‘office hours’ support of
72 hours.

For all Cohorts the training followed a similar
structure:

® Hands-on training session
® Case-based training also focused on the same

i e ;e , topic but sharing real-world experiences
The training was divided across three pillars:

globalisation, investment readiness, and
pitching. Trainers were a combination of

® Pitch training before the Demo Day
® Additional preparation activities

Hands-on Training 52 48 40 140
Case-based Training o2 48 40 140
Pitch Practice 36 40 24 100
TOTAL TRAINING 140 136 104 380
Office Hours 23 31 18 5.
TOTAL SUPPORT

b 163 167 122 452 )




ACCELERATE IZMIR PROGRAMME

Services

Core Services:

Coaching

Coaching was provided by experienced
coaches and mentors drawn from the
project’s networks. Each company in
Cohorts 1 and 2 received 32 hours of
coaching across the programme -
approximately 12 to 2 hours per week
on average. In Cohort 3, 28 hours of
coaching was provided. In total, 2,168
hours of coaching was provided to all
cohorts.

In order to provide some structure, the
coaches and companies initially worked
on a barrier analysis (known as InnoBar)
to identify areas of weakness where the
coach could focus their attention. From
the InnoBar, a commercialisation
roadmap (known as CoMap) was

developed that identified specific issues

relating to the areas of weakness, and
actions that the company should take
to increase their capabilities in those

areas. At the end of the coaching period

a second InnoBar was developed which,
in cases, showed an improvement.
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At the end of the training and I 4

coaching period a Demo Day was held
where all companies pitched to the
assembled audience of investors,
corporates and Izmir ecosystem
players. The first two Demo Days had
participation of 157 and 263 people
respectively. 21 companies were on
stage in the first cohort and 31
companies in the second cohort. The
interest and participation in these
Demo Days indicates how well the
Project created awareness within the
|zmir ecosystem, and interest in the
companies that it supported.

Accelerate Izmir

Demo Day

157 participants,

Demo Day mB¥ companies on stage

263 participants,
31 companies on stage Yeaakideio)/

DEMO DAY
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ACCELERATE iZMIR PROGRAMME

Accelerate Izmir Impact

A survey was taken of 54 companies from
Cohorts 1 and 2 about the impact of
participation in Accelerate izmir, considering
increases in customers, revenue, team size.

:

. @ e

Comments from
Accelerate izmir Participa

g

® 25 companies had an increase in
customer numbers of 974 in total.

® From these customers new sales of
USD 865,000 and TRY 3,740,000
were reported.

® 22 companies are in negotiation with
a further 22 customers.

® 4 companies received investment
(more than USD 330,000)

® 2 companies received grants
(over TRY 2 million)

@ 15 are in discussion with investors
(for USD 4.9m in total)

® 1company is in discussion for a
TUBITAK grant of TRY 2 million

® 26 companies hired a total of 102
new staff members.

® 9 companies are planning to hire
a further 24 staff members .

O 974

Ce new customers gained

58%

— increase in revenue

@ 102

person increase in
team size

$339k

investment received

=

Accelerate Izmir helped me to gain a more
flexible and dynamic attitude both internally
and towards the customers. As a 2nd
generation manager, | realised that | was a bit
conservative towards the process. Taking part
in this program not only affected how | conduct
meetings and presentations but also my point
of view towards business.

After participating in Accelerate Izmir we could
take more information on the sales strategies,
and the best ways of marketing. The sales
meetings and the presentation are updated.
Our database of international customers is
increased,

We optimised the sales process with the
revision of presentations, questions to be asked
before the sale and tactics for closing the sale.

The value of izmir NIC in general is great, our
number of potential customers and demos
went up by 3x.

We change our business model, presentation
and approdach.

The program has given up new perspectives in
many areas and increased our presentation.

Thanks to our mentor and the events, new
companies were met and new customers were
gained.

The presentations made to and sent to
customers were revised. Communication
methods have been changed. Different sales
methods of the project have been evaluated.

We have prepared faster and more fluent
presentations that provide clearer messages to
the investor. With the presentation techniques
and guidelines, we have learned, we are ready
for the second round of investment.

Accelerate izmir helped us prepare for
fundraising. Currently, | am in Silicon Valley and
we are about to launch our seed round.

Before participating in Accelerate 1zmir, we did
not have any exact information about the ways
and the strategies of investment. The program
gave us more details on the process and the
due diligence step.

With the guidance of our mentor, we decided
more clearly on the employees we needed.

We have decided to work with experts who can
manage the team, and we have started
working with more experienced individuals. In
addition to hiring new employees, we have also
started working with some consultants.



ACCELERATE IZMIR PROGRAMME

General Results

72 companies supported
by Accelerate izmir

Over 2100 hours of
coaching delivered

20 market analysis
reports produced

330 B2B meetings with
international customers /
partners

Over 275 one-to-one

meetings with investors
conducted

7 national patents
applied for

Over 3,500

followers across social
media channels

0
e

1;

Almost 400 hours of
training completed

21 marketing strategies
developed

8 international missionsto B
countries completed: Spain and
Portugal (1), Germany (1),
German and Netherlands (1)
and United Kingdom (5)

4 networking meetings with
over 300 one-to-one
sessions delivered

\ 25 intermediary
~organisations trained

Over 750 participants
at awareness events
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IZMIR NIC ECOSYSTEM
DEVELOPMENT PROGRAMME
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The izmir NIC Ecosystem Development Programme contained two key elements: capacity
building for staff of other ecosystem organisations; and a partnership development strategy
to explore ways in which the ecosystem could work together more effectively.

Capacity Building

Training for the Izmir ecosystem was
part of the overall Ecosystem
Development Programme. izmir has
a large number of organisations
involved with supporting innovative
businesses. An eight-day training
programme was designed over five
major topics. The project engaged
with international experts with many
years of experience in delivering such
training in order to benefit as widely
and deeply as possible.

s~ 1. High impact startup support
@f programmes (2 days - delivered by
Berytech, Lebanon)

.. 2.Developing coaching and
@ mentoring networks (2 days -
" delivered by Mowgli Mentoring, UK)

3. Getting companies ready for
%= investment (2 days - delivered by
META Group, Italy)

sl 4. Supporting internationalisation (1
" day)

+aw 5. Promoting your organisation and
@ programmes (1day - delivered by ITU
" An Teknokent)

10

Comments from trainees included:

® |t made me see that the potential
for inter-institutional cooperation
was higher than | expected.

® | gained invaluable information
about designing mentor processes.
| considered the selection criteria to
be very important. Brought different
perspectives.

® Information about global examples
in investor education was very
valuable. | gained new perspectives
on communication with investors.

® The importance of stakeholders for
the incubator, how to establish
cooperation, relationships after the
cooperation is established, and tools
for effective marketing of
incubator/accelerator programs
| gained important information in
the name of internationalization.



IZMIR NIC ECOSYSTEM
DEVELOPMENT PROGRAMME

The programme was delivered twice
over a three-month period and 58
individuals from 25 organisations took
part. A significant part of the izmir

ecosystem engaged with and benefited

from this training.

Partnership Strategy

The Partnership Strategy
development was aimed at creating
collaborative synergies between the
varied institutions within the izmir
ecosystem: technology transfer
offices (TTOs), chambers of industry
and/or trade, sectoral associations,
universities, regional agencies,
private firms and other related
organisations.

The process started with a kick-off
meeting where the Governor of
Izmir, Rectors of local universities,
and other senior representatives of
the potential partners agreed to
provide some human resource to
explore the opportunities. Following
this meeting, four guided workshops
were conducted where
organisations had the opportunity
to share their vision for how
collaboration could be enhanced.
The first three workshops focused
on what a partnership should do,
and the final one on how it should
be structured.

1

It was clear from the participants that
there was a keen interest in working
together, but to establish such
collaboration would require the
involvement of a third party project, as
all organisations have their own
agendas and focus. It was agreed to
start simply, and Teknopark Izmir, and
IZKA (Izmir Development Agency)
signed a 5-year protocol whereby they
commit to working together to ensure
that the Accelerate izmir programme
continues. Teknopark izmir is in
conversation with other parties and
hopes to establish similar bilateral
partnerships in the future.



IZMIR NIC STARTUP
FUNDAMENTALS SERIES

Training for early stage companies, or individual entrepreneurs thinking about starting
a new business, was delivered under eight specific topics designed to take the trainee
through the startup journey. Each training session was one-day in length, and the

sessions were delivered over a 10-week period.

The topics were:

@ 1. Business Modelling

{@) 2. Design Thinking
%5 3. Product Development and Ul/UX

@ 4.Marketing
2>e. 5.Sales

%, 6. Cashflow and Financial Management
@ 7. Team Building and Leadership

-} 8. Early-stage funding and investment
“i* process

There were an average 36 participants at
each training session. Some individuals
attended multiple training sessions; some
Jjust came for those where they had special
interest. Overall the training was a success
indicating a desire from the izmir region
for more knowledge on how to start up.
Survey satisfaction levers were very high.

12

Comments from
participants:

The teacher was very good, | found the
training very useful. 5 stars.

It was a seriously stimulating and
information-filled training.

It was a very useful training. The teacher
gave very good explanations to the
questions. | would like to thank him for
providing me with serious vision and
knowledge in the field of sales.

It's a great series, both the educational
content and the food are very good.

He was a very positive instructor, it was
a constructive training. Many thanks to
everyone who contributed.



IZMIR NIC MEETUPS

Izmir NIC Meetups were networking events where companies
from the Accelerate izmir programme, and other business
support programmes running at Teknopark izmir, could have
serious one-to-one meetings with potential partners.

Two type of Meetups were developed: Internationalisation, and

Corporate-Startup Connections.

N
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Internationalisation
Meetups

The purpose of the Internationalisation
Meetups was to help companies
understand what support different

countries provide for inward investment.

Many countries have specific
programmes for targeted sectors, and
also can provide national market
statistics, and even analysis
on-demand.

Over the two years of running the
Internationalisation Meetups, the izmir
NIC Project had presentations from
representatives of Finland, the United
Kingdom, France, Lithuania, the
Netherlands, and Portugal. In addition,
TUBITAK presented the
internationalisation incentives offered
by the Turkish Government.

120 participants took
part in the two
Internationalisation
Meetups and over 100
one-to-one meetings
took place.

13
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Corporate-Startup
Connections Meetups

Many corporate companies have
programmes to encourage
entrepreneurs and innovators to share
their ideas. The Corporate-Start
Connections Meetups were designed to
allow the corporates to present their
programmes, and then for the startups
to meet and see if there were any
opportunities to work with them.

Over the two Meetups the following 22
Turkish and multinational corporates
participated: Anadolu Efes, BSH, Cisco,
Ericsson, FEV, Galan Foods, Gediz
Elektrik, inci Holding, Is Bankasi, Kog
Sistem, Migros, Philip Morris, Sabanci
Holding, Siemens, SOCAR, TEB, THY, TT
Ventures, Tupras, Turkish Airlines, Vestel,
and Vodafone.

124 participants joined
the Corporate-Startup
Connections Meetups
and over 200 one-to-one
meetings took place.

ag=.



IZMIR NIC TALKS

In order to create awareness of the izmir NIC Project and its n

offerings, a number of events - both online and physical - were delivered.
These izmir NIC Talks were designed primarily to promote the three calls ‘

for applications to the Accelerate izmir Programme, as this was the flagship
activity. And over the course of the project, ten physical events, and five webinars r &

were delivered.

Eight of the physical events were held in and around izmir directly targeting
companies who could potentially apply to the calls. Over 350 people attended these
events, and it was clear that they had an impact on the call application numbers.

Two physical events took place in istanbul
targeting the investment community
where 130 people participated. These
events were designed to showcase the
companies in the acceleration programme
and encourage the investors to participate
in the Investors Dialogue events and meet
the companies one-to-one. In all, over 50
investors came to Izmir for the events and
over 280 one-to-one meetings took place.

14

Webinars supported the awareness
campaign, and also were used for
the izmir NIC Meetups. A total of
256 participants attended these
webinars.

In total the Project directly reached
almost 750 people across all the
events.
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30

people attended
2 physical events
in Istanbul
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280
one-to-one

meetings held
with 50 investors

350 g~
people ‘:'3:)‘:-)
attended 8 256
physical events participants
in lzmir attended in 5
webinars



OTHER ACTIVITIES

Teknopark izmir Staff
Capacity Building

The purpose of this training was
to provide additional support to
the Teknopark to ensure the
sustainability of the project
activities following the project’s
conclusion. Three areas were
covered:

A generic train-the-trainer
programme to allow continued
training of new staff

Basic marketing analysis
training to enable staff to be
able to analyse the potential
of new businesses

A train-the-trainer programme
on how to provide training to
startups and SMEs

This training was delivered over the
course of the project to over 20
participants from Teknopark izmir.
Additionally, a number of technical
manuals were designed and
delivered to project additional
reference to the Teknopark:

Call Management Guideline

Need Assessment Manual of
SMEs and Start-ups

IPR Assessment Guideline

NIC Hub User Manual

15

Legal Services

Legal Services were developed under
two main areas: legal services for the
Izmir NIC itself, and legal services for
the beneficiary companies.

For Izmir NIC, the legal experts
developed a number of documents
that supported the implementation
of the Accelerate Izmir programme -
for example, the acceleration
agreement, and KVKK compliance.

For the beneficiary companies, the
legal expert developed a series of
specific content, held online
webinars, and created example and
template documents. Additionally,
companies with specific needs could
request and attend online meetings
with the legal expert and get
tailored advice. 24 companies
benefit directly from this service.



OTHER ACTIVITIES

Promotion and Visibility

In addition to the izmir NIC Talks, the project developed many
other promotion and visibility materials and activities. The key
social media channels have accounts dedicated to the project:

Instagram

instagram.com/izmirnic

Linkedin

3 )

\. ..)

linkedin.com/company/izmir-network-
and-innovation-centre-izmir-nic

* to December 2023

/
Followers* Posts*
746 245
@ 2556 245

These channels will remain active for use by Teknopark izmir.

w

Total

Social Media

Followers

&

5554 994

Posts

NIC Hub Platform

aoen

twitter.com/izmirNic

The NIC Hub Platform is an online tool to allow
Teknopark izmir to launch calls for applications,
run the evaluation of applications, accept
companies into programmes, assign coaches,
create InnoBar and CoMaps for each company
and manage the whole process.

@i’ hub.izmirnic.com

16



SUMMARY *®
Achievements Against Results n

Three training programmes were
developed and delivered to:

Teknopark izmir staff (20 staff)

|zmir ecosystem (58 people from
25 organisations)

Startups, entrepreneurs and SMEs
(36 participants at each training)

Over 72 scaleup companies were
supported with

400 hours of formal training

A series of partnership
development workshops were
held that brought together
ecosystem organisations for the
first time.

2,168 hours of coaching

8 business development missions, for
19 companies, to European countries

330 meetings with international

ldeas were developed on how to
customers / partners

begin the process of creating
partnerships between these

e 280 one-to-one meetings between
organisations.

companies and investors

Teknopark izmir took the first
step by signing a protocol with
the Izmir Development Agency -
|IZKA and having conversations
with other parties to create
sustainable actions.

21 marketing strategies developed,
and services provided

/ national patents applied for and
other IPR protection services

17



TEKNOPARK IZMIR

Izmir Teknoloji Gelistirme Bolgesi A.S.

Teknopark izmir Companies

Defense Industry

%2.7 @ -
Health e
%2.7
Engineering/Architecture
: Activities
Machinery and %9 3
Equipment Manufacturing
%3.2 &
Medical
[¢)
Chemistry %18 @
%.8 @

Food Industry @&
%1.8

Marine
%1.4

Energy
%9

Companies hosted at Teknopark izmir
conduct activities in many different
sectors such as artificial intelligence
applications, supply and logistics chain
management software, game
development, vaccine and medium
development, nanotechnology, wind
and solar-based renewable energy
systems, battery systems online form
software, software in banking and
finance, defence industry systems and
software, development of
biotechnological products, new plants =
and agricultural technology studies,
medical components and clinical S r;’f“-““
decision support systems, digital 4 5'
services for the use of different sectors,
educational software and simulations
etc. are carried out in the region.

They are supported by a number of
other projects in addition to izmir NIC.
These projects support innovation and
entrepreneurship at different stages of
company development.

18

Computer and Communication
Technologies
%14

4 Software

%52.0

- TEKNOPARK IZmir
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TEKNOPARK IZMIR

TUBITAK BiGG Programmes

Teknopark izmir, which is also a
stakeholder in the TUBITAK BiGG
Programme, provides services
within the structure designed to
support young entrepreneurs and
startups and enable them to
benefit from the supports with the
BiGG and BiGG+ Programmes.

TUBITAK Bigg.Assist

TUBITAK 1512 Individual Young
Enterprise (BiGG) Entrepreneurship
Support Programme supports

entrepreneurs from the idea stage to
the market in order to transform their

technology and innovation-oriented
business ideas into enterprises with

high potential for creating added value

and qualified employment.

=
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Teknopark izmir, the official
implementing agency of the
TUBITAK 1512 Programme,
provides training to prospective
entrepreneurs in areas such as basic
entrepreneurship training, business
modelling, lean enterprise, customer
verification, business plan preparation
and market research, and organises
one-on-one mentoring meetings.

BIGG.ASSIST programme is carried out
by Teknopark izmir in partnership with
|zmir University of Economics and Vestel.
Moreover; Manisa Celal Bayar University,
Celal Bayar University Teknokent AS, inci
Holding, Cevher Digital Solutions,
Siemens, Vestel Ventures and Balikesir
Teknokent are among the programme
stakeholders. Pre-Incubation and
Incubation Activities

teknoparkizmir

“tech together

21
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TEKNOPARK IZMIR
TUBITAK BiGG Programmes

TUBITAK BiGG+

Teknopark izmir serves as the TUBITAK
BiGG+ SME Mentor Interface
Organisation in order to create
mentoring mechanisms to increase the
business development and innovation
capacities of SMEs.

TUBITAK BiGG+ Programme is a
mentoring programme that aims to
support sustainability and growth of

SMEs, especially those benefiting from
TUBITAK TEYDEB supports.

The programme supports early-stage
startups, whose products are ready or
are completing the product
development phase, by contributing
to their 360-degree development.

It is carried out in partnership with
YASAD, ESIAD, iZKA, Ege Teknopark,
Izmir Bilimpark, EBSO, Manisa
Teknokent, Manisa OSB, Afyon Usak
Zafer TGB, Aydin Adnan Menderes
University TGB, Habitat Association,
Pamukkale University TGB, KOSGEB
Izmir, ITO, EIB, EGIAD, DEPARK, Mugla
University and YABISAK.

ll 2 ™ = N i
|
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TEKNOPARK IZMIR
WE4GAME Game Incubation Programme

WE4GAME aims to support the
training of qualified manpower
for the game industry to
strengthen the game ecosystem
by encouraging game
entrepreneurship. While the
WE4GAME Game Incubation
Programme encourages the
establishment of game
technology-based companies, it
also provides the training of a
qualified workforce for the sector.

Teknopark izmir offers the
infrastructure and superstructure
services to innovative enterprises
who have commercialisation
potential in the field of gaming
by providing;

We
GAMc

23

”";, Training and mentoring support

Access to publishers

Meeting with investors

Internet infrastructure

Incubation supported offices

Candidate entrepreneurs who
have a game idea and want

to gain experience by developing
their idea can apply to the
WE4GAME Program for 6 months.

@E www.classboom.com.tr



TEKNOPARK IZMIR

Atmosfer Technology
Transfer Office
(Atmosfer TTO)

Atmosfer Technology Transfer Office
(Atmosfer TTO) which is located
within the Innovation Center serves
as an important bridge between
university and industry with its
integrated structure. Main activities
of the Atmosfer TTO is as follows;

Management of
university-industry
related projects,

Acquisition and management
of Intellectual and Industrial
Property Rights (IPR),

Following up calls regarding
international projects,

Managing contracts.

@E www.atmosfertto.com
Q ATMOSFER TTO
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/2 ACCELERO

Accelerating Local
Innovation Ecosystems
in Europe (ACCELERO)

Teknopark Izmir was selected among the
top 10 organizations in Europe among
the 110 organizations that applied within
the scope of the "Accelerating Local
Innovation Ecosystems In Europe -
ACCELERO" Project implemented within
the scope of Horizon Europe programme.
Teknopark izmir aims to increase its
capacity, strengthen its service structure
and quality, and reinforce the
sustainability of its operations with the
support of ACCELERO Project.

ACCELERO - Accelerating Local
Innovation Ecosystems in Europe project
aims to strengthen the support structure
of the local ecosystem in order to make
the developing innovation ecosystems in
Europe more attractive to SMEs, also
offers the opportunity for Teknopark
Izmir to participate in international
funds, especially Horizon Europe.
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Arventek

Al Powered Cloud-based 4D
construction data analytics.

Completing a construction
project on schedule and on
budget is a tremendous task.
With hundreds of thousands of
variables changing every day,
optimizing construction results
has become a huge challenge.

Arventek is here to change that.

It offers a fully automatic
construction progress
monitoring solution with the
RemoteSite platform it has
developed. RemoteSite is a
reality capture platform that
digitizes the physical world to
help businesses make faster,
more informed decisions in an
increasingly remotely managed
world. It provides 3D mapping
and data analytics that
empowers job sites to measure
and manage themselves with
visual tools that project
stakeholders can use from any
device, anywhere, anytime.
RemoteSite contextualizes
projects' BIM, timeline, and
budget data, allowing teams to
get an objective view of their
project today and an accurate
prediction of where it will
be tomorrow.

&

¢vrventek

Funds
In discussion -

5

Founders
Sedat Manca
Merve Manca

Founded
2020

5

New Customer

2

‘ www.arventek.com

u info@arventek.com



Car4Future Technologies

Energy sharing network
software and energy transfer
hardware for electric vehicles
with blockchain technology.

Car4Future Technologies, which
makes developments in izmir
Bilimpark, was established in
2020 with the support of
TUBITAK 1512, and with the
support it received from izmir
Development Agency in 2022,
it has developed an
infrastructure for individual
users to manage charging
processes in the energy sharing
network software. It is a
commercializing company that
increases the capabilities of
charging units and reduces
their costs with the circuit
board and controllers it has
developed. E.V. in "Charging
Ecosystem Technologies", which
works with software and
hardware solutions, or the
charging experience of
charging unit users is working.
Commercialized products;
Car4Future Software,
Car4Future:Smart City,
Car4Future Charge Box. R&D
ongoing; Charge4Future works
on innovative technology for a
sustainable future in the
industry with drive4Future
projects.

Car4Future

Thanks to Accelerate izmir...

‘o
Founders Founded
Oguzhan Saritas 2019

Dogu Can Seyidoglu
Kutiuhan Hakan

Q‘?

New Customer

2

‘ www.car4future.tech

zg oguzhan@car4future.tech
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CreatorBooks

Bookkeeping software for
social media content creators
and streamers.

Thanks to Accelerate izmir...
CreatorBooks is the Next-Level
Affiliate Commissions
Dashboard. CreatorBooks
revolutionizes the way crypto
YouTubers track their affiliate
earnings. Tailored to meet the
specific needs of the
cryptocurrency community, this
dashboard offers real-time
analytics and comprehensive
insights into affiliate
commissions. With
CreatorBooks, content creators
can effortlessly monitor their

It was good networking
opportunity, met a great mentor,
overall experience was very
useful of learning about the
Turkish startup ecosystem.

Paulina Masson - Founder

: F
financial performance, 2323
optimize th.elr strqtegles, anfi - R ———
elevate their earning potential £ 2

in the ever-evolving digital
currency space.

AN
Founder Founded
Paulina Masson 2021

@ creatorbooks.com

g paulina@creatorbooks.com
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Eksi16

Technological solutions to add
automation, digitalization and
optimization value with
artificial intelligence and
image processing techniques.

Fidauth is a pioneer in biometric
identity verification, offering a
sophisticated Know Your
Customer (KYC) service. Our
solution stands out with its
seamless integration, swift
processing, elevated accuracy
rates, and operational prowess.
While our primary focus is on the
fintech sector, we extend our
cutting-edge services to various
industries necessitating remote
customer onboarding. Fidauth
employs state-of-the-art
biometric technology, instilling
heightened customer security
and optimizing business
workflows. Our commitment to
rapid scalability, precision in
verification processes, and
adaptability across industries
positions Fidauth as a trusted
partner in addressing diverse
digital security needs. Embrace
the future of identity verification
with Fidauth - where innovation,
reliability, and efficiency
converge to redefine the
landscape of secure customer
onboarding. Our solutions not
only meet current industry
standards but also anticipate
future challenges, ensuring that
our clients stay ahead in an
ever-evolving digital landscape.

Eksi16

Teknoloji

Our product Fidauth becamea =
spin-off company in 2023 and is
known as Fidauth Bilgi Teknolojileri
A.S. continues on its way.

Thanks to Accelerate izmir...

By taking part in the Accelerate izmir
program, we received a lot of mentoring and
training to develop the product. We
increased the commercialization potential by
maturing the product with the trainings
carried out within the framework of the
program.The program has provided critical
tools to rapidly grow our company. It has
provided us with the opportunity to gain
competitive advantage and take part in the
global arena by empowering us with sectoral
expertise, internationalization strategies and
effective investment/pitching skills.

Murat Kayacik - Founder

0.’ .
Funds New Team Members
In discussion 2

RN
Founders Founded
Murat Kayacik 2018

Halil Muslu

A i
L www.eksi1l6.com

%x,g info@eksi16.com.tr
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